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LIPAc, the Linear IFMIF Prototype Accelerator, was developed under the IFMIF/EVEDA Project, which is
part of the Broader Approach (BA) agreement signed between EURATOM and the Japanese Government in
2007. The IFMIF accelerator is designed to provide an accelerator-based D-Li neutron source that produces
high-intensity neutron fluxes with the appropriate energy spectrum, aimed at characterizing materials for fu-
ture fusion reactors. The accelerator’s concept is tested through the design, manufacturing, installation, and
commissioning of a 1:1-scale prototype accelerator up to the first cryomodule, which represents the most chal-
lenging part from a beam dynamics standpoint. The concept demonstration follows a tiered approach with
four configurations and five phases to validate the unprecedented performance of the accelerator, initiated 10
years ago. Significant feedback has been gathered from various stages of LIPAc’s development, including ini-
tial procurements, installation, checkout tests, and commissioning. Based on this, new procurements, which
are in-kind contributions of key upgraded subsystems — such as the ECR source and the RFQ RF power system
— along with additional services for maintenance and spare parts management, are being implemented to en-
hance both the reliability and availability of the facility. This presentation will discuss, through examples, the
practices and policies applied throughout the lifecycle of the procurements to ensure that the facility’s main-
tainability, reliability, and availability are enhanced. Additionally, it will present the progress of procurement
activities that are carried within the project.
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